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Bear River Jr. Bruins
Board of Directors Meeting- Regular

October 5%, 2026 — 6pm — Cottage Hill MPR
1. Call to Order: 6:01pm

e Board Attendance: Kristina Luka,

e Anthony Luka, Chris Lewis, Kalae Rodrigues, Stephanie Lacroix, Jennell Williams, Kevin Dahl,
Mike Main

e Community Attendance: None

2. Review/Vote July Mins:

e Kalae motions to approve minutes, Mike seconds
o Motion passes

3. President (Kristina)

e Details on upcoming events

o Powder Puff practices start 10/05, game 10/22 (no rally just game 7:30pm-8:30pm)

o Friday 10/09 Bruin night — so far kids cannot be on the field
= Sofar all we are allowed to do is be lined up with everyone else to be the tunnel
= Jennell to speak to HS administration to see what we can do to get the kids to be

able to be on the field again.

o Sunday 10/11 fundraiser at McGuires 9am-4pm (bring chairs)
= They want us to sell baked goods, lemonade, etc.
=  Kristina proposes 50% of proceeds go toward Shriners cheerleaders

o 10/24 Homecoming (vs Marysville) will announce scholar athletes, raffles
=  Possibly having photographer come out to take action shots at our games

o Thursday 10/08 scholar athletes due and popcorn fundraiser ends

o 10/31 Playoffs: we host 1v4, 2v3 play at NU

4. Vice President (Chris)

e Details on Bruin night?
o Seeabove

e Details on Homecoming?
o See above

5. Treasurer Report (Selene)
e Balance- $85,158.19

6. Secretary (Mike)



e Can we look into a refund for jerseys that were bought most recently and are literally coming
apart at the seams in the shoulder? Perhaps have team moms reach out to teams and get
pictures from the parents that show jersey numbers (if the manufacturer requires this)?

o Kevin has already contacted Russell rep and they requested pics showing numbers and
issue. Chris suggested everyone bring their jerseys to practice this week so they can be
gone through and pictures taken.

e We may need to hold off on selling or giving out “old” jersey’s until we know how bad off some
of these new ones are.

e Justin Morgan interested in President role, has letter of recommendation from former NU
president.

o Send to brjbpresident@gmail.com.

e Popcorn fundraiser: people who want to donate towards a particular

o They can provide money and families turn it in as “popcorn” money.

7. Fundraising (TBD)
[ )
8. Snack Shack (Anthony)

o Some folks have asked about using old jerseys to make aprons. Can we get a vote on what to do
with old jerseys?
e Need to get bbg mat, or kitty litter, or similar to keep grease from staining concrete.

9. Spirit Wear (TBD)
e Bring out all sprit wear and old black jerseys to sell as much as possible as Saturday’s game.
10. Volunteer Coordinator (Kalae)
°
11. Safety Manager (Stephanie)
o Keep doing blocks of ice for coolers at games
12. Cheer Coordinator (Sarah)
.
13. Equipment (Kevin)

e Received the pink socks today for all teams (the ones provided were from Amazon)
e Feedback on new shoulder pads is that they don’t go down far enough on the chest. Propose
getting some sets of others for players to demo.
o Budget of $2500 should cover about 10 sets
=  Mike motions to approve budget, Jennell seconds
e Motion passes

14. Registration (Jennell)



[ )
15. Coaching Director (Brian)
[ )

14. New Business/Miscellaneous

e Homecoming 8" graders get vinyl posters made (10 kids aging out). Cost about $25/banner
o Chris motions to buy banners, Mike seconds
=  Motion passes
e Suggestion by Chris, next year do a jog-a-thon type fundraiser event early in the season (NFL

combine type of events).

15. Adjournment: 7:40pm



